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The NET RISK WORK project 
 

Thematic Background 

Under several climate change scenarios, all European countries seem to undergo increased risk 
of different natural disasters. This expected trend will affect areas that historically have not 
experienced significant impact from a specific natural hazard; a large proportion of damage is 
likely to be related not only with high-severity events but also with new hazard interactions 
(new risks coming up and influencing existing ones as wildfires affecting mountain forests 
increasing avalanche risk). Actions encouraging the sharing of knowledge and good practices 
for natural hazards and local/regional expertise should improve the disaster risk reduction 
strategies, preparing the national civil protection systems to cope with the impact of climate 
change. 
 
Nevertheless, pan-European exchange of experiences, lessons learnt and good practices 
guidance of forest risk management are also often lacking or may not be accessible or tailored 
to the needs of different operational actors. Numerous initiatives such as the EU Disaster Risk 
Management Knowledge Centre (DRMKC) seek for more transfer of scientific knowledge into 
practice, as well as an increased cooperation of risk assessment and disturbance management. 
Research knowledge is also required as input to policy development and implementation. In 
order to ensure effective interaction between research, policy and practice at European, 
national and local levels, it is essential to base collaboration on mutual understanding while 
allowing for a continuous and open exchange of corresponding needs. 
 

The project 

Networking for the European Forest Risk Facility Initiative (NET RISK WORK) is a two-years 
Project (2017-2018) funded by the EU Civil Protection Mechanism, promoting the knowledge 
exchange and networking around four major European forest risks and their interactions; 
wildfires, storms, floods and snow avalanches.  
 
NET RISK WORK wants to perform a best practices capitalization and knowledge exchange 
process on risk planning and management capabilities for a better comprehension on how 
these hazards are interacting in a changing climate context all across Europe, and what can be 
used from lessons learned between regions and other risk experiences.  
 
The project is also giving continuity to the Risk Facility Initiative started in 2014 
(www.friskgo.org) encouraging networking under informal and permanent multi-actor 
platforms, seeking for a better transfer of knowledge into practices and policy making.  
 
Further information of the project is available at the website: http://netriskwork.ctfc.cat/ 

www.friskgo.org
http://netriskwork.ctfc.cat/
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Objectives of the Meeting 
 
The main objective of the information pre-assessment preparation meeting was the 
organization of the information selected by each partner and risk to be able to define the 
knowledge status existing for each risk. Another core point was the initiation of the 
networking activities in the partners’ home regions: 
 
The meeting aimed to provide room to discuss the contents of the ongoing task “identification 
of risk assessment and management operational tools and best practices” (Action B1) and to 
discuss the methodology of the further tasks, especially the “crosscutting lessons learned and 
risk interaction assessment towards improving disaster management cycle” (Task C). 
 
The initiation and organization of regional nodes was another core topic of the meeting. The 
exchange between the project partners on chances and barriers while building regional 
networks should be discussed in the light of the experience with the existing network initiative 
in Germany (KoNeKKTiW). 
 
The meeting also gave room for two half-day fieldtrips on storm and flood risks. 

 
Image: Group picture with all participants 

Venue 
Forest Research Institute of Baden-Wuerttemberg  
(Forstliche Versuchs- und Forschungsanstalt) 
Wonnhaldestraße 4 
79100 Freiburg (Germany)  
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Agenda of the Meeting 
 

Tuesday, 9th May 2017: Pre -Excursion – Flood management in the Upper Rhine 
Region 

10:00 – 12:00 
Flood Prediction Office (HVZ) in Karlsruhe:  

Presentation of the work of the HVZ, decision-making after heavy precipitation 

14:00 – 16:00 
Rhine control/situation center near Kehl(D)/ Strasbourg(FR):  

Presentation of the control/situation center at the weir 

 

Wednesday, 10th May 2017:  

Session I: Networking in regional nodes 

8:30 – 10:30 
Presentation: Awareness-raising on risk in theory and practice (Yvonne Hengst-
Ehrhart) 

10:30 – 11:00 
Presentation: Accordance with the targets and priorities of the Sendai 
Framework (Yvonne Hengst-Ehrhart) 

11:30 – 13:00 Workshop: Structural components of running networks (Christoph Hartebrodt) 

14:00 – 14:30 
Presentation: Networking in the political arena (Guido Schwichtenberg, 
KoNeKKTiW) 

15:00 – 17:00 Workshop: Development of regional nodes (Christoph Hartebrodt) 

 

Thursday, 11th May 2017  

Session II: Risk management and analysis 

07:30 – 08:30 
Presentation: Introduction and discussion of the joint template and presentation 
of the best practices / tools (Action B1) (Alice Clemenceau, Núria Prat-Guitart)  

08:30 – 09:00 
Presentation: Introduction risk interaction scheme (Yvonne Hengst-Ehrhart, 
Christoph Hartebrodt) 

09:00 – 10:30 
Workshop: Development of an analysis scheme for the analysis of cross-hazard 
risk and activity analysis (Christoph Hartebrodt) 

11:00 – 12:00 
Workshop: Development of a task schedule, planning of the upcoming workshop 
(Eduard Plana) 

12:00 – 12:30 Project organization (Eduard Plana) 

12:30 – 13:00 Presentation: Introduction of the RiskPlatform by Geotest (Christoph Suter) 

13:00 – 13:30 Presentation: Introduction EFI FRISK Secretariat (Alex Held, Andreas Schuck) 

14:00 – 17:00 
Excursion: Impacts of major storm disturbances (Lothar path, black forest) 
(Christoph Hartebrodt) 
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Pre-Excursion: Flood management in the Upper Rhine Region 
 

Background information 

The pre-excursion focused on the unique situation of the flood management in the Upper 
Rhine Region. After the meandering river was straightened in the 19th century by Johann 
Gottfried Tulla, the Upper Rhine was reduced by 81 kilometers. During the 20th century, the 
Rhine between Basel and Iffezheim was almost entirely canalized. These massive interventions 
increased the flow velocity and took away crucial flood retention areas due to the loss of 123 
square kilometers of flood plain. Floods from the Alps now reach the Middle Rhine area much 
faster.  
 

Excursion 

The first stop was at the Flood Forecast 
Center (HVZ) in Karlsruhe. The 
participants were informed about the 
information flow and procedures of the 
forecasts. A main topic was the risk 
management with regard to local heavy 
rainfall events.   
 
Image 1: Presentation at the Flood 
Forecast Center (HVZ) 
 
The second stop was at the weir and control center near Kehl (D) / Strasbourg (F). The weir 
and nearby nearby polder are two of several important elements of the “Integrated Rhine 
Program” (IRP) which was presented to the excursion group. The program focuses on flood 
control and the restoration of former floodplains along the Upper Rhine to prevent flood 
damages downstream by restoring the retention capacity of the area alongside with increasing 
ecosystem adaption to flooding stress in the affected polder areas.  
 
Presentations shown during the field trip can be found on the project website. 

Image 2 and 3: The weir near Kehl (D) / Strasbourg (F) and the control center   

http://netriskwork.ctfc.cat/minutes-of-the-risk-information-pre-assessment-meeting/
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Session I: Networking in regional nodes 
 

Conclusion of session I: 
The first day focused on factors of successful networks and risk awareness.  
If people are supposed to act risk-conscious or manage forests to minimize the risk of natural 
hazards, they must accept the circumstances of risk drivers (like climate change, certain 
management regimes) and their own possibilities to adapt their behavior. This aspect calls for 
clear and reliable information but also for a well-informed risk communication, considering 
mental barriers to risk awareness.  
 
Good and active networks develop this kind of communication alongside with other crucial 
factors. During a workshop phase, the participants identified general indicators which have to 
be considered in the formation and maintenance of networks. These factors touch the 
internal organization of a network, the scale of the whole, the status of members as official or 
private partners, social factors between members or member groups, benefits for the whole 
network and individual members, interactions and the role and rights of the network 
(members), especially those of the core group.  
 
Those factors were later used to discuss the state of the art and potential barriers of the 
regional nodes planned to be established in the member regions. With further input on the 
political realm of networking, participants discussed the important steps for the development 
of regional nodes. The “status quo” of already existing initiatives and loose networks and their 
potential domains or topics was promoted. Potentially involved actors, priorities and task 
allocations were discussed intensively. The role of administrative structures and hierarchies 
and the importance of the political situation were highlighted.  
 
The discussion revealed that the project can be associated with several targets and priorities 
of the Sendai Framework for Disaster Risk Reduction 2015-2030 (Sendai Framework). It was 
agreed, that the Sendai Framework gives a clear frame and perspective for the project and 
therefore guides the language of the project output. A strong focus on civil protection was also 
emphasized as key target of the project. It was agreed to link the project deliverables with the 
priorities of the Sendai Framework. 
 
Presentations shown during the session can be found on the project website. 
  

http://netriskwork.ctfc.cat/minutes-of-the-risk-information-pre-assessment-meeting/
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Session II: Risk management and analysis 
 

Conclusion session II:  
Session II developed methodological approaches to risk analysis and best practices in risk 
management. The jointly used template for the collection of best practices and risk 
management tools was discussed and adapted. Based on this work step, further tasks will 
focus on the analysis of cross-hazard risks (task C). A methodology to conduct the analysis was 
discussed and agreed on.  
This methodology will lead to discussion points that will be addressed in the first project 
workshop held in Solsona (Catalonia) during the 3rd to 6th October 2017. This was followed by 
further planning and discussion of the agenda of the upcoming workshop. 
 
The collection of best practices and management tools as well as the findings of the cross-
cutting lessons learned and risk interaction assessments will feed into an open risk database. 
The current state of the planned RISKPlatform was presented with its own expert database 
and the focus on actively sharing the available knowledge and making new experts on the 
topic of interest easy to find.  
 
All networking activities and shared risk information are aimed to be coordinated under a joint 
umbrella, the EFI FRISK Secretariat, which was presented. The activities of the former FRISK-
GO project can be used to quickly install the FRISK secretariat located at EFI Bonn in July 2017.  
 
Presentations shown during the session can be found on the project website. 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
Images: Impressions from the session 

  

http://netriskwork.ctfc.cat/minutes-of-the-risk-information-pre-assessment-meeting/
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Excursion: Impacts of major storm disturbances 
 

Background information on the site:  
In the afternoon, participants visited the Lothar Path, a natural reserve and educational trail 
left to recover unaided after a massive storm event in 1999.  
Besides the natural development of the site it was intensively discussed how foresters reacted 
on the massive damage under the influence of emergency dynamics and psychological stress.  
It became clear that a well-coordinated first response is crucial after major damage events. 
Lessons learned from rare hazards are volatile and need to be imparted and embedded in 
prevention measures and emergency plans.  
This point is especially true for human resources since knowledge from experience is rare. 
Beyond that, the psychological stress caused by major damage events should not be 
underestimated: heavy workloads, economic losses but also the feeling of seeing a lifes’ work 
destroyed are important factors that need to be addressed by crisis managers.  
 

Images: 
Lothar path excursion 
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Annex I: Results of sessions 

 

Workshop 1:  
Structural components of running networks  
Based on the introductory presentation on social learning and the “Community of Practice” 
concept, the workshop aimed to identify general indicators which have to be considered in the 
formation and maintenance of networks.  
 
Participants collected a variety of factors which can be grouped under the following headings: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

Organization: 
Time scales  there are often no fast 
decisions possible 
Rating of experts and information 
The networks decides about participation 
Overcoming hierarchies 
Non-exclusiveness 
Step-by-step increment 
Members need support/trust of their 
institution 

Official vs. private: 
Contacts are private but persons 
associated with public bodies 
Definition of participants’ roles 
Neutral to different objectives  
Capacity to attend differs due to the 
employer (volunteers) 
Permission to attend 
 Idea: Integrate public bodies if 
final decision is intended 

Social Dimension: 
Trust 
Appropriate kind/language of 
communication 
Personal reputation (leader role) 

Benefits: 
Benefits must be tangible 
Value of shared information 
Common benefits are visible 
Need of a mission or perspective 
Mutual benefits (no one-sided benefits) 

Role and rights of the network: 
Neutral broker or moderator 
Need for self-defined rules 
Just information or decision-making 

Core of the network: 
Trust 
Reputation of the center 
Pulling effect 

Scale: 
Language issues / language barriers 
between regions 

Interaction between actors: 
Role of competition between participants 
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Workshop 2: 
 
Development of regional nodes  
The factors developed and discussed on a general level in the previous workshops were 
considered as a starting point for the discussion on the implementation of regional nodes resp. 
regional networks in the project participants’ home regions to determine the status quo of the 
evolving initiatives. The discussion and results are grouped under the following headings:  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Actors: Potentially involved actors 
Forest owners, forest managers, civil protection actors, research centers and scientists, 
municipalities and local level decision makers, environmental NGOs, policy makers, land 
planners, communication experts, media, companies providing vital infrastructure, 
beneficiaries of ecosystem services, education, insurance companies, people with special 
interest  hikers, hunters etc., forest associations, lawyers, emergency services. 
It was emphasized that special expertise and common benefit should be drivers for the 
involvement of actors. 

Task allocation: Responsibilities of the involved actors 
Media: dissemination and publicity 
Policy makers: influencing the legal framework, funding 
Forest practitioners and owners: peer to peer information 
FRISK: providing a framework 
Critical mass: Administration capabilities 
Sponsorship: Ability to contact 
 
Important tasks to allocate: skills, logistical aspect (venue etc.), communication, financing 

Status quo: Current situation in the regions 
Switzerland: Start-up project following PLANAT 
Germany: KoNeKKTiW 
Spain: fire node  PCF 
Italy: cross-border project “Proterina 3 Evolution” [financed by the Programme Italy-
France "Marittime" 2014-2020] 
 
Essentials for building up a network:  
Define lead, take your time incremental approach, define scale (local to potentially 
multinational), sensible approach  cooperation, not replacement of existing structures,  
 
Arguments for starting:  
 Involvement of neutral brokers (FRISK-GO stories as guide) 
 Small nodes can be a starting point for growth 

Political situation and impact: 
Acceptance as the key factor 

Administrative structure and hierarchies:  
Donors can make requirements 
Lowest feasible level 
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Annex II: Presentations 

Presentation: Awareness-raising on risk in theory and practice 
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Presentation: Accordance with the targets and priorities of the Sendai 
Framework 
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Presentation: Structural components of running networks 



                                                  

40 
 



                                                  

41 
 



                                                  

42 
 

 
  



                                                  

43 
 

Presentation: Networking in the political arena 
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Presentation: Introduction and discussion of the joint template (Action B1) 
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Presentation: Introduction risk interaction scheme 
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Presentation: Introduction of the RiskPlatform by Geotest 
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Presentation: Introduction EFI FRISK Secretariat 
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